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Pumping Station

Public Service Center of Jenin Municipality

Palestine Water Authority

Prepaid Water Meter

To Be Determined

Union of Palestinian Water Service Providers

West Bank Water Department of Palestine Water Authority

Water Network Updating Survey

Water Section, Water and Wastewater Department of Jenin Municipality
Water Sector Regulatory Council

Water and Wastewater Department of Jenin Municipality



Chapter 1 Introduction

This “Annual Report on Water Supply Service in Jenin Municipality for the Year 2020 is a wrapping

up of the activities conducted by the Jenin Municipality (hereinafter “JM”) in accordance with the
“Water Service Management Plan 2018 - 2027 for Jenin Municipality” (hereinafter “Business

Plan”), the mid/ long-term program developed for the period from 2018 to 2027 and approved by the

Municipal Council in April 2019.

Chapter 2 Overview of the Service Provision

2.1 Mission Statement

The mission of JM and the specific actions for its water supply service are categorized into a hier-
archy, comprised of the overall goal (mission statement), direct means and outputs as shown in

Figure 2-1Figure-2-1. The mission statement of JM on water supply service is “Jenin Municipalit}/
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provides adequate water supply service to citizens with an affordable price”.

Overall Goal

Direct Means

Mission Statement

Jenin Municipality provides adequate water supply service
to citizens with an affordable price
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Figure 2-1 Strategy Map of Jenin Municipality for Managing Water Supply Service

2.2 Key Offices and Facilities

Table 2-1 Key Offices and Facilities

Building/Facilities Address Telephone Notes
Water and Wastewater Al-Nasreh St., Eége_c:xlgfefrste\év?};];g::ﬁijw“ziqqmg
Department (hereinafter “WWD”) | Industrial Round 04 250 2023 W . S . o Servi S
Building About. astewater Sec.; Customer Service Sec.
(hereinafter “CSS”)
Financial Dept. (hereinafter “FD”);
Nablus St., Near o . M .
Jenin Municipality Main Building | the Civil Defence 04 250 1036 Admlrj|§trat|0n Dept; Engllneerlng I?ept,
Office IT Unit; Procurement Sec.; PR Sec.;
) Monitoring and Internal Auditing Unit;
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Building/Facilities Address Telephone Notes
Legal Unit; Public Service Centre
(hereinafter “PSC”); and Collection Unit
(hereinafter “CU”) .
8iftfy Centre (Sibat) Collection City Centre (Sibat). | 04 2415701 Bill payment and PPWM vending sta-
ice tion
Haifa Street, . .
Haifa Street Collection Office Opposite the Post 04 243 0860 E(I)Ir: payment and PPWM vending sta-
Office.
Palpay points for PPWM charges { Formatted: Font color: Auto
(Suhail mobile, Aljalil supermar-
ﬁ;’@fﬁ;?ﬁ;ﬁﬁﬁiﬁ;ia - - PPWM vending station [ Formatted: Font color: Auto
supermarket, Althaher supermar-
ket and Alsadi supermarket
Al Sa’adeh Well - - Owned and managed by JM.
Al Mechanic Well - - Ditto
Balama Well - - Ditto
Boosters (UNRWA, Al-Sharqgia,
Halima Sa’deh, Sanouri, Sabah al - - Ditto
Khair, Al-Jamal and Abu Thaher)
Owned and managed by West Bank
Bulk water supply connections Water Department (hereinafter
(Swetat, Jalameh and Jammal BS) ) . “WBWD?”) of Palestine Water Authority
(hereinafter “PWA”).
Private wells (Farahty, Jarrar,
Allawneh, Sa’di, Sayeed, Abu
Hatab1&?2 Abu Samer, Ashraf, ’ | IM purchases water. { Formatted: Font color: Auto
Turkman and Qasrawi)
[ Formatted: Font color: Auto
2.3 Current Water Tariff Menthly-Water Tariff-and Other Fees [ Formatted: Font color: Auto
Table 2-2 Current Water Tariff and Other Fees [ Field Code Changed
Category Tariff Notes [ Field Code Changed
Water | Minimum (Fixed) Charge 17.36 NIS/month | Equivalent to the use of minimum
Tariff quantity of 4 m3 (Not applicable to
PPWM users)
Volumetric Charge [ 0-50m3 4.34 NIS/m® Billing cycle once per month.
| Over 50m® 6.2 NIS/m3
Volumetric Charge (Governmental Institutions) 4.5 NIS/m®
Volumetric Charge (Municipality Institutions) 4.34 NIS/m3
Water Network Maintenance 6.2 NIS/month
New Connection Fee 1150 NIS Including the PPWM price and [ Formatted: Font color: Auto
worker wage fee.
Transfer Fee of Meter Ownership 50 NIS In case of no insurance paid in the

past, additional 50 JD (250NIS)

Transfer Fee of Meter Location 217NIS or 50JD
Temporary Stop of Meter Fee 62 NIS
Meter Disconnection Fee 62 NIS

2.4 Distribution Scheduling

Non-continuous water supply program has been implemented in the Municipality by opening
/closing sluice valves. The supply is intermittent, and the cycle does not cover a whole week i.e. the
supply days are variable. As a result, most areas get water once or twice a week, of which duration
varies from 1-2 days in summer to longer days in winter when the water demand decreases. Con-
tinuous supply improved in the project areas PA1:2, 2 & 3, some other new DMASs also improved
by adding new sources through contracting with new private wells. For short term these new privat

well sources could be fine~fine, but for long term new durable/municipal sources shall be added




instead of the private wells. This is important also for future potential rehabilitation of Jenin net-

work in which new supply zones could be established.

Chapter 3 Sequence of Key Activities in the Business Plan

The sequence of the key activities incorporated in the Business Plan is shown in Figure 3-1Figure-3-1. In IirJe
with the policy of PWA to establish a pilot regional water utility in north Jenin area, the improvement
of water supply service/ management in JM should be accelerated. The year 2022 shall be one of the
important milestones for the Jenin water service, when all the preparations such as the customer
database survey (hereinafter “CDS”), the water network update survey (hereinafter “WNS”), the
updating of hydraulic model, the improvement of bill collection, the revision of water tariff and the
change of current accounting method to the modified accrual will have been completed. And to ac-
celerate the improvement, an area-wise improvement plan (District Service Improvement Plan,
hereinafter “DSIP”) was developed in 2019 and has been implemented for the District 1 (north-west),

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

‘ Assets Evaluation /B/S /Accrual ‘
Al-Shamel /Mobile o
Billing /SMS /Palpay
PR /Replace Customer Water Meter by PPWM

Method Accounting
Customer Complaints,
Customer Da\tabgs@Survey o
1

Perform. Evaluation
/Motivation Scheme Tarift
Revision
/PSC
hd hd 5 hd
\ Upda¢ AI-ShameIJ\Customer Ditabase \

o 4 & Leakage Detection /Repair

N}gtwork pdaje Survey (L

| preswesipey |

Modfy &Establigh Hydraulic lviodel

Diagnose

o\alvese Seek funding opportunities area-wise for infrastructure improvement

District Service Improvement Plan

North- Center
West &South

(PAL.2 (other
& srdng) areas)

Find New Water Sources

the District 2 (east) and the District 3 (city eentrecenter and south) through the assistance by PWA ib
funding necessary infrastructure improvement from 2019.

Figure 3-1 Sequence Structure of Key Activities in the Business Plan



Chapter 4 Managerial Performance at a Glance

The key performance indicators (KPIs) and their targeted values are listed as shown in Table 4-1Fable4-1. The
indices from No.1 to No. 18 are annually reported to the WSRC by all water service providers and it

easy for benchmarking. Considering the special condition of JM with intermittent water supply, No
19 and No. 20 are added regarding the pressure and continuity of supply. Moreover, since there are n
indicators related to “Learning and Growth” from the 4 perspectives of Balanced Score Card (BSC

the 2 indices are added as No. 23 and No. 24 to evaluate the training status of the employees.

Table 4-11 KPIs and Targeted Values
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Chapter 5 Implementation Status of Key Activities in 2020

The implementation and achievement status of activities planned to be done in 2020 as in the Busi-
ness Plan is shown in Fable-5-1. For the years 2018 and 2019 refer to the Annual Report 2018 and

Annual Report 2019. -

Table 5-1 Implementation Status of the “Water Service Management Plan 2018-2027” as of

A

End 2020,

Activities

Further Actions to be Taken <

T ymatted
. Ymatted

ET)matted

mmatted

mmatted

f%)matted

mmatted

In 2020

As of End 2020

Develop/ revise,

Follow up with recruit

One employee was trans-

implement and
monitor

collection policy
and schedule of
water tariff

full-time accountants for

ferred from CU as account-

Additional 3 accountants are to be
hired to prepare for and operate

FD.

ant.

accrual method of accounting.

Continue PPWM instal-

Continue PPWM installation

lation

Monitoring to be continued.

Assess present value of
assets related to water.

To be continued for shifting the ‘
current cash basis to accrual method I\
of accounting.

Contract with Palpay

Contracted and operated the

To be expanded in other areas in the

Company for PPWM
vending stations

Palpay system for PPWM
vending stations (8 vending
stations operated by Palpay
Company

city

Improve meter

Use of the motivation/

reading and bill

penalty scheme

collection process

Stopped the motivation/

penalty scheme for readers &
collectors.

Continue with
modification of
Al-Shamel.

Modification related to the accrual

Keep working on the Version
6

method of accounting, the adaptation
to MoLG chart of accounts and the
introduction of cost centre function

should be implemented.

Workflow improvement

WWD have 8 readers and

for meter readers and

collectors according to
the MBS

collectors who work with

MBS

Reading subzones are to be
reallocated to cover unread

subzones, by reflecting the expanded

coverage by PPWM and the use of
MBS.

mmatted
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Transferred the collection

office in Hifa Street to WWD

building

Finished.

Implement the MBS and

The MBS is the official sys-

Some operational and technical

continued sending the
SMS reminders

tem for billing and collecting

problems should be solevd.

process in Jenin municipality.

Bank remittance system should be
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SMS reminder has stopped

temporarily due to the
COVID-19 situation.

developed and put into use.

Repair, replace

Modify the new super-

Approved and applies

relocate and rein-
stall customer
water meter

scription fees

Finished

Procure extra 1000
PPWM by Jenin munici-

Finished procurement of
PPWM bodies, plastic cases.

pality

To be continued for other areas in the
city.

Replace customer meters
in PA2 & PA3.

The installation is almost
finish in PA1, PA2 and PA3
and started the installation in
the new DMAs and other
areas in the city. The total

installed meters in the city is
about 3100 PPWM

To be continued for other areas in the
city.
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From previous year;
development of technical
standards on house con-

nection and water meter
installation

Still to be developed.

Should be developed and put into

practical use.
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J

Raise customers'

Increase the effectiveness

awareness for
payment

of social media by pub-
lish instructions, Aware-

ness posts and infor-
mation on JM Facebook

page

Regular posts on Facebook

To be continued / Ongoing monthly

page

Raise awareness of meter

Continued "soft approach” to

Door to door visit to be extended for

replacement and bill/ debt

customers in other areas in

the new customers that are going to

payment in the city

the city who have outstanding

debts.

Conducted door to door visit
to customers (PPWM
pre-installation survey) other

areas in the city.

install PPWM.

Continue use of on-line

Receiving and following up

To be continued / Ongoing daily

customer complaint sys-

the complaints by the website

tem

[y
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Eradicate illegal Conduct CDS and update | Ongoing To be expanded outside of PA1,2 ||« [ Formatted: Line spacing: Exactly 10 pt
connections Al-Shamel database in and 3.
other areas in the city
(New DMDs)
Continue this activity Identified a suspected some Practice to be continued and
Until the end of this illegal connections in PAs expanded.
phenomenon in the city. and in other areas in the city
and were disconnected.
Equalize water_ Conduct water network Improved the water pressure | To be expanded in new DMASs and in | [« [ Formatted: Line spacing: Exactly 10 pt
pressure update survey in new in PA2. other areas in the city.
DMAs. Finished water network up-
date survey at Al-Jinan DMA
and ongoing in the remaining
6 DMAs
Optimize water Continue water pressure | Finished in Al-Jinan DMA To be continued in the other DMAs. ||« [ Formatted: Line spacing: Exactly 10 pt
distribution measurement survey. and Al-Basateen north DMA
Use of hydraulic model Continue To be expanded outside of PA1, 2
and 3.
Detect and repair | Main activity Continue Fixing ground surface leakage shall ||« [ Formatted: Line spacing: Exactly 10 pt
leakage in-time be the main activity, but the procured
equipment is to be utilized as needed.
Find new water Continue the activity of | Newly contracted with 4 N [ Formatted: Line spacing: Exactly 10 pt

sources

past year.

private wells (Abu-Hatab 2
Turkman well, Qasrawe well

and Ashraf well.
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Chapter-8Chapter 6 Financial Highlight

The financial balance of the Water and Wastewater Department separated from the financial state-
ments of whole JM is shown in Figure 6-1Figure-6-1 from FY 2012 to FY 202049. The total ex-
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penditure has not been covered by the total revenue and the coverage ratio remains-te-be 51.5is }
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48.9%% and 66-755.8% in FY 2019-2020 and averagely in the last 87 years, -respectively. The \ %

Bold
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deficit has been covered by drawing cash from the insurance reserve paid by customers (e.g. new
connection). Besides, the water purchase cost from the WBWD has not been paid. It should be also
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Balance in Financial Statements for WWD from 2012 to 2019 (unit: NIS) Bold

Item 2012 2013 2014 2015 2016 2017 2018 2019 Total
Current water
revenue
Water subscription

3,188,158 2,847,284 2,562,345 2,300,735 2,540,842 2,989,693 2,867,383 2,549,418 21,845,858 53.8%

e 98084 107,050 104,005 110264 90034 101,661 111472 108477 831,047  2.0%
Revenue fee 168,802 189,022 132,308 144,755 144,076 188,584 157,619 177,693 1,303,149  3.2%
receivables) :’:j:\;?”ke’ 106,361 87,021 77500 118610 109,505 94,825 94523 115035 803,381  2.0%
Collected debt 1,346,652 1045614 1,131,732 4,890573 1477,370 2,321,073 1,653,583 1,484,882 15351428 37.8%
Others 28,758 44574 16,627 43037 41,783 59,625 57,236 108,652 460,293 11%
Total Revenue (X) 4,936,906 4,320,564 4084517 7,607,974 4,403,809 5755461 4,941,766 4544158 40,595,155 100.0%
Personal expense 2,955,048 2,074,900 3,460,002 3,118,229 3,328,137 3,416,255 3,315,771 3,640,613 26,208,055 39.2%
X:ﬁ:zlsugﬁ;’se e ‘91043 1467838 1378078 899555 1270007 472618 835306  90L188 8024723 12.0%
Pump maintenance 141,814 139,600 461530 590,424 624,765 583,865 1,155191 562,350 4,259,539  6.4%
Network 408195 440,400 413335 242,390 345512 477426 116396 357,490 2,801,145  4.2%
Expense  Olsandmotorfuels 251206 247,083 218721 231315 156612 133607 150135 103716  15623%  24%
g?;g;':fe"““ce 92276 185034 103,862 54,995 142473 106,099 140,013 150,352 975,105 1.5%
Others 1,537,386 13,046 25078 17855 34,194 29,841 22240 250240 1704879 2.5%
Sub total 6176967  5467,901 6,060,606 5154763 5910,790 5219,711 5735052 5830950  45556,742  68.1%
Water purchase fe¢ ) 706 919 2928250 925,158 2884726 2894034 2990286 2990,000 2990,000 21,308,664 319%
(WBWD, unpaid)
Total Expense (Y) 8,883,177 8,396,151 6085764 6,039,489 8,804,824 8,209,097 8,725,052 8,820,050 66,865,406 100.0%
Deficit (X-Y) -3,946,272_-4,075586 2,001,247 __-431515_-4,401,015_-2,454,536 3,783,286 4,276,792 26270251 _-
Total Revenue/Total Expenses (%) 55.6% 51.5% 58.5% 94.6% 50.0% 70.1% 56.6% 51.5% 60.7% -

Note: Water purchase fees (WBWD, unpaid) in 2018 and 2019 are estimated as the same level as 2017 (hatched yellow).
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noted that though the current revenue increased in 2020 from 2019, it was mostly collected by the
PPWM customers and the current revenue form the mechanical water meter customers decreased




from 34% in 2019 to 22% in 2020.
Balance in Financial Statements for WWD from 2012 to 2020 (Unit: NIS)
tem 2012 2013 2014 2015 2016 2017 2018 2019 2020 Total
Curtent water revenue 3,188,158 2,847,284 2,562,345 2300735 2540842 2,989,693 2,867,383 2549418 | 3222552 | 22451335 52%
Water subiscription fee 98,084 107,050 104,005 110264 90,034 101,661 111472 108477 | 276000 1407047| 3%
Sewerage fee 168,892 189,022 132,308 144,755 144276 188584 157619 177693 | 569802 1g72951| 4%
Revenue |Water tanker revenue 106,361 87,021 77,500 118610 109,505 94,825 94,523 115,035 110,490 13,870 2%
Collected debt 1,346,652 1,045,614 1,131,732 4890573 1477370 2321073 1653533 1484882 | 928665 | 16480094 | 37%
Other 28,758 44574 76,627 43037 41,783 59625 57236 108652 | 242,000 02292 2%
Total Revenue (X) 4,936,905 4,320,565 4084517 7607974 (4403810 5755461 4,941,766 4544157 5349500 43420589 | 100%
Personal expense 2,955,048 2974900 3,460,002 3118229 3328,137 3416255 3315771 3640613 | 3771020 | 20479975| 57%
Water purchase fee (Private wel) |791,043 1467838 1,378,078 899555 1279097 472618 835,306 901188 | 1122279 | 9447002 17%
Pump maintenance, Network
maienance, Ol and molor 1, ;3 477 1,025,163 1222526 1136979 1303556 1330838 1583975 1280148 | 2436717 | 13450779 | 26%
Expense fuels, Car maintenance,
insurance & Other
Sub-total 6,176,968 5,467,901 6,060,606 5154763 5910790 5219711 5735052 5830049 | 7330016 | 52486756 |  68%
ﬁ‘;&f“’d‘ase fee (WBWD, 2706210 2928,250 925158 | 2884726 2894034 2990,286 2,990,000 2990000 | 3600000 | 24408664 | 32%
Total Expense (Y) 8,883,177 8,396,151 6,985,764 8,039,489 8,804,824 8,209,997 8725052 8820950 | 10930016 | 77,195420 | 100%
Diicit (X-Y) -3946.272 4075586 2,901,247 431515 4,401,014 2454536 3,783,286 4276793 | 5580507 | -34,37.831
Total RevenueTotal Expenses (%) 55.6% 515% 58.5% 94.6% 50.0% 70.1% 56.6% 515% 48.9% 598%
Note: Water purchase fees (WBWD, unpaid) in 2018 and 2019 are estimated as the same level as 2017 (hatched yellow).

Breakdown of Revenue and Expenses from 2012 to 2020
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Current water Water Sewerage fee Water tankerCollected debt ~ Other
revenue  subiscription revenue
(current fee
collected bills)
W2012 3188156  980B4 16889 106361
w2013 2847284 102,05 18902 87,02

=2014 2562345 104,005 132,308 77,500
2015 2300735 110264 144,755 118610
=206 2580842 90,034 144,276 109,505

=2017 2989693 101661 188584 94,825
w2018 2867383 111472 157619 94,523
W2013 2549418 108477 177,693 115035
2020 3222552 276000 563802 110490

1045610 44574
13732 76627
4890573 43,037
1477370 41783
2321073 59625
1653583 57,236
148288 108,652
908665 242,000

Total Revenue

4,936,905
4,320,565
4,084,517
7,607,974
4,403 810
5,755,461
4,941,766
4,544,157
5,249,509

Personal Water purchase

7

&
i

Pump  Water purchasdotal Expense  Diicit (XY)

expense fee (Private maintenance, fee (WBWD,

well)

2955048 791,043
2974900 1067838
3460002 1378078
3118229 899,555
3328137 1279097
3416255 472618
3315771 835306
3640613 901,188
3771000 1122279

Netwark
maintenance,
ils and motor
fuels, Car
maintenance,
insurance &
Other
2,430,877
1,025,163
1222526
1136979
1,303,556
1,330,838
1,583,975
1,289,148
2,436,717

unpaid)

2,706,210
2,928,250
925,158
2884726
2,894,034
2,990,286
2,800,000
2,990,000

(1]

8883177 3,996,272
£7396,151 4,075,586
6,985,764 -2,901,247
8039489 431515
8804824 4,401,014
5200997 2454536
8725052 3783286
8820950 4,276,793

3600000 10,930,016 -5580,507
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